
What is a vision and why is it important? What does
it mean when a fire department attempts to project
future service demands and response variables?

Looking into the future and trying to identify
operational and administrative needs is just as
much art as it is science. We can look at the
numbers and attempt to analyze data trends.
Ultimately it requires us to have a couple of plans in
place to address community risk reduction needs
(and emergency response).

As many with business backgrounds will attest,
dynamic organizations must be forward-thinking.
Adaptive leadership is required to address changes
in the status-quo and to apply advances in our
respective industries. We can't expect that things
that worked 20 years ago will be applicable today.

To that, I say this: In respect to our staffing (and
our status as a combination fire department), if you
(or someone you know) are interested in being a
firefighter and would like to be trained by some of
the best (1 - 2 year commitment for basic skills),
please reach out to the Fitchburg Fire Department.

Maintaining a combination fire department is
something we have committed to; however, we
must be realistic in our expectations. The national
trend of part-time and paid-on-call firefighters has
been going down. Which means our staffing model
must be revised to address the 
needs of a growing community. 
A re-evaluation of the ratio
of career:part-time firefighters is
needed (if not, overdue).
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Fire departments are staffed in a variety of different ways. Some are
staffed around the clock by career (full time) firefighters and some are
staffed by volunteers, paid-on-call, and/or paid-on-premises firefighters.
Staffing is often dependent on the availability of its workforce and a fire
department's ability to recruit talent.

The City of Fitchburg Fire Department was formed in 1970 and began
emergency response in 1971. 50 years ago, Fitchburg Fire was staffed
by volunteers. Those volunteers trained regularly and responded to
approximately 100 incidents in the department's first year of service.
Many of the firefighters that served the City worked on family farms
and/or lived in the City (then, Town of Fitchburg). When a call came in,
they would leave their homes or leave work to staff a fire engine.

With the growth of Fitchburg, the sprawl of development, and the
increase in population density, the number of emergency incidents
proportionately increased. Due to the unpredictable nature of emergency
response, more and more incidents would happen during business
hours and after midnight. This effected the livelihoods of firefighters and
impacted the number of times a firefighter could realistically respond to
the fire house.

To address the need for staffing, the Fitchburg Fire Department hired
full-time firefighters to cover shifts that needed a more-predictable
staffing model (to address times when volunteer and paid-on-call
firefighters had difficulty coming into the fire station).

To this day, the Fitchburg Fire Department staffs with a "combination" of
career and part-time firefighters.

Newsletter Editor:

If you have questions or
suggestions about content,
please contact:
Kim Miller

Admin. Services Manager

kim.miller@fitchburgwi.gov
608-270-7042 

Contact Us:

fire@fitchburgwi.gov
Fire Station #1:

608-270-7070

Fire Station #2:

608-270-7050

Fire Station #3:

608-270-7060 
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July 2023 Response Map
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PREVENTION AND
INSPECTION
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2,150  

2,117

TOTAL

INSPECTIONS COMPLETED BY MONTH:

1,347

1347
I N S P E C T I O N S

66
C O R R E C T E D
V I O L A T I O N S

111
R E - I N S P E C T I O N S



Leave of Absence: Stewart
Schulz and Arps have returned from light duty

RECRUITMENT
Paid on Call Firefighter recruitment class has been
completed

New firefighters are working on their ride time 

No new promotions
PROMOTIONS

PERSONNEL NOTES
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STAFFING REPORT

STAFFING AS OF AUGUST 14, 2023
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FIRE DEPARTMENT STAFFING DEMOGRAPHICS
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ORG CHART
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Positions listed in red are vacant.



TOTAL
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OVERTIME BREAKDOWN
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OVERTIME, BY MONTH AND YEAR

3,685
1,688
2,478
4,091
6,486



PERSONNEL
A U G U S T  2 0 2 3

July 2023 Newsletter

Kevin Kelm,

August 3rd

BIRTHDAYS IN AUGUST: 

ANNIVERSARIES IN AUGUST: 

Chad Grossen, 

August 20th (31 years) 

Rich Roth, 

August 14th (36 years) 

Robert Gessler,

August 5th (43 years) 

Cody Didier,

August 6th (4 years) 

Michael Urben,

August 6th (4 years)

David Zuehlke, 

August 13th (15 years) 

Alex Shaw,

August 9th

Jake Lynch,

August 29th
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OTHER ITEMS

We participated and celebrated another successful year of Fourth of July neighborhood parades!

A part of our daily activities include training. In July, we were able to train on car extrications.
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We are saddened by the passing of one of our retired members, Lt. Nick Meyer, who passed on July 21.

Lt. Meyer was a member of the Fitchburg Fire Department from 1980 to 2009. In those years Lt. Meyer
held the rank of Firefighter, Lieutenant, and Fire Investigator. He also was the officer for Engine Company
721 (Engine 1 - that is pictured below).

We want to thank Lt. Meyer for all his years of service and we extend our condolences to his family and
loved ones. 

IN MEMORIUM:


